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I am passionate about generating deep 
insights to define requirements that drive 
measurable outcomes.
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Ecommerce
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It’s important to create a joyful shopping 
experience which is fine tuned for 
conversion optimization.
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Strategy

Acting as the glue that connects 
the business, technology and 
customers I have defined UX 
strategies to help ensure 
alignment across/within teams. 

Leading to better outcomes due 
to a well articulated vision, goals 
and plan. Leading to less overrun 
of cost and time required to 
achieve specific outcomes. 
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Product backlog

A well groomed backlog allows us 
to respond to user needs more 
effectively. 

I have supported teams in 
maintaining product and sprint 
backlogs. Distilling outcomes/
requirements into efficient sized 
tasks. 
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Data & insights

By leveraging data and 
generating insights I led the 
redesign initiative at RONA.

I focus on cultivating a deep 
understanding of the clients 
business, customers and industry. 
Leading to actionable insights 
which drive revenue growth and 
customer engagement. 

Influencing and enabling 
executives, product owners/
manager, designers, developers 
and other team members to 
make informed strategic decisions 
that result in increasing revenue 
and engagement. 
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Experience design

Translating strategic insights into 
tactics within an experience is 
part science and art. 

I led the redesign of RONA from 
both a strategic and hands on 
level. Inspiring and informing both 
leaders and execution team 
members to produce exceptional 
experiences that bring joy and 
improve the conversion rate.

Balancing the need to create a 
concise and salient experience 
while addressing the complexities 
of a massive product catalog with 
diverse fulfilment methods. 

Addressing anxiety and friction 
factors head on and optimization 
of cross-sells is key. 

The end result is an experience 
which shoulders the burden of 
complexities for the customer 
while enabling them to intuitively 
make a purchase decision.
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Information architecture

Complex services with many 
options require intuitive 
organization with polyheirachy. 

 It’s important to enable 
customers to have multiple 
pathways to find what they are 
looking for. We enabled them to 
both search and browse the 
available services. 

We prominently surfaced 
overarching value proposition, 
call-to-action and popular 
services to streamline the 
experience. 
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Content relationships

With the right product attribute we 
can enable content relationships to 
cross-sell (complimentary, 
comparative and similar).

We know that on most large catalog 
commerce sites 90%+ customers do 
not buy the item on the PDP they are 
viewing. We need to enable 
contextually relevant discovery to 
help the customer find the right 
product. 

Also, good meta data enables 
improved data portability for search 
(SEO) and other platforms (Social/
Voice/AI). 
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Competitive benchmarks

We need to have our ear to the 
ground to identify competitive 
advantages and weaknesses. I 
support businesses in going from 
followers to leaders in their category.

Insights from competitive data 
empower product managers, 
executives and team members to 
take decisive action enabling 
sustained engagement, greater 
revenue attribution and cost savings.
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Banking
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Position offers as features while enabling 
self-service and conveying trust. 

Jay Sethi UX STRATEGY & DESIGN v2_2024

jay@jsethi.com



Digital transformation

Understanding the underlying 
business processes and customer 
behaviours leads to producing 
effective digital experiences. 

Working with National Bank, I learned 
the importance of checking 
assumptions early. 

Alignment of a diverse set of 
stakeholders with competing 
objectives requires open dialog and 
facilitation throughout the design 
process.  

Jay Sethi UX STRATEGY & DESIGN v2_2024

jay@jsethi.com



Offers as features

Often ads/offers in apps get ignored 
and have low conversion rates. 

To increase OKRs it’s important to 
turn  offers into features. I worked 
with RBC to turn text/banner ads for 
credit increases into a feature of the 
credit cards and online banking 
platform to increase conversion rates 
and engagement. 
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Requirements

Capturing requirements in a 
structured form allows traceability 
and ensures nothing falls through the 
cracks. 

I am experienced at working with the 
business, customers, partners, 
product and technology to distill 
requirements and desired outcomes. 
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Sitemaps & flows

Comprehensives sitemaps and flows 
act as a checklist for execution 
teams. Enabling people to know 
exactly what screens/states, 
components/elements and 
interactions need to be designed, 
written, QA’d and developed.

I have worked on many sitemaps and 
flows for new builds and redesigns. 
Resulting in greater efficiency and 
understanding for all team members 
working on the project. 
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Iterative design

Never settling for a north-star 
iteration, but rather rapid iterate 
multiple solutions to investigate if a 
more elegant and effective design 
exists. 

Global Asset Management
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RBC Balanced Fund
RBF272 COMPARE WATCHFund Facts Prospectus| Tools|

NAV$ MER%

Details

A Series

14.21 2.16

Net assets Holdings #

$624M 245

Income distribution Capital gains distribution

Quarterly Annually

Load structure Inception date

No load Dec, 1987

09/21/17 09/21/17

09/21/17 09/21/17

Growth of $10,000
Performance analysis as of August 31, 2017

Sales status

Open

Minimum investment Subsequent investment

$500 $25

15k

20k

10k

5k

2017201620152014

6mYTD 3y1y 5y 10y All

Calendar Returns %
Returns and Quartile Ranking

Trailing Returns %

FTSE TMX Canada Universe Bond Index

Benchmark

45%

S&P/TSX Capped Composite Total Return Index35%

S&P 500 Total Return Index (C$)10%

MSCI EAFE Total Return Net Index (C$)7%

MSCI Emerging Markets (Net) Index (C$)3%

To provide a combination of capital growth and modest income by investing primarily in a 
balance of Canadian equities, bonds and short-term debt securities.

Objective

Asset Type Mix
Portfolio Analysis

Holdings

Equity Style Equity Sectors

Reports

Documents

Monthly Update (PDF) 09/15/17

Quarterly Update (PDF) 09/01/17

Statements

Annual Financial Statement (PDF) 09/15/17

Annual MRFP (PDF) 09/01/17

Interim Financial Statement (PDF) 09/15/17

Interim MRFP (PDF) 09/01/17

Documents for Financial Professionals

Stuart Kedwell
Fund Manager(s)

Updated 9/15/17

Dagmara 
Fijalkowski
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Workshops 

Working with executives, managers, 
partners, and execution teams to 
surface insights, define requirements, 
solve complex problems and gain 
alignment is a key part of my role as a 
design leader. 
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Insurance
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Building product vision driven by 
business, customer, data and market 
lenses.
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Product architecture 

Highly complex systems, require 
careful architecture planning to 
create useful and engaging 
experiences. 

Careful consideration upfront reduces 
delays from unexpected issues later. 

Also good architecture is 
foundational for good SEO and data 
interoperability. 
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Customer journey 

Understanding of customer/user is 
central to creating good design 
strategies. 

A combination of empathy, research 
and “becoming the customer” are key 
parts of my approach to 
understanding the needs and other 
considerations of a user. 
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Ecosystem strategy

Fragmented ecosystem create 
multiple challenges:

- Lack of cohesion/interaction 
between users and their experiences
- Multiple systems to manage and 
maintain

Understanding the bigger picture 
and identifying opportunities to 
streamline create a canonical 
experience that progressively 
discloses features/information. 
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Healthcare
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Simplify the complex, remove the burden 
from patients/hcps, and enable self-
service.
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Procedure tracking

Medical procedure tracking systems 
need to be intuitive and efficient for 
users to adopt them over legacy 
paper record keeping systems. 
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Patient support 

Supporting patients with technology 
leads to improved adherence and 
outcomes. 
 
Journaling enables decision support 
and insights based on real data. 
Additionally, accurate info can be 
provided to healthcare providers 
leading to better diagnosis and 
treatment. 
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Advisory board 

Enabling physicians and academics 
to engage with pharma companies 
remotely creating improves the speed 
and quality of insights generated.

These insights can be used to 
empower sales and clinical teams 
leading to better outcomes. 
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Thank you
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